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Break the bottleneck of production
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Standardize site and technique
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Improve production efficiency
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Change management pattern
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Project profit maximization E]
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Definition of improvement The aim of improvement
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Transformation and upgrading of sheet metal paint spray Enhance customers satisfaction
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o WETTE: Set up standardized management mode- mode/system/team/brand
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Estimate vehicle condition  WENA:
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Classify accident vehicles according to the result of survey
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Improvement contents:
- REREERSHERAEAELDD
Change metal sheet repair philosophy from traditional way to intensive way

Build maintenance guidance according to classification - TAAISRA R S EEA
- BESTFHEEIEMTHENG [Professional planning and store evaluating |
Set maintenance items and time of each process - HRLZ RN REENE

- BRI RSN & HE L% Painting technique planning and integration improvement
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Equipment improvement- hardware facilities and sites

Hardware design, auxiliary equipment manuracture and
installation
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Management and continuous improvement Cost and profitability analysis
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By relative fixed station layout, finish as much as possible maintenance work at relative station, reduce vehicles @
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moving time, divide workers into groups according to their duty, finish the maintenance work. [ ey ]
L4

o BRIk &R

Movable flow system mol—
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Build similar sheet metal paint spray workshop flow system in OEMs, put the vehicles on the trolley
running on the track, preset equipments on corresponding stations, once finish each process, push

ol

the vehicle to next process by man, until finish all the repair work. [ E]
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° FEMEAN 3%
Spot repair 3%

° 3-4 RIERN 40%
3-4 blocks repair 40%
0 70% EA FREFAK LMW (Huh=t)

70% repair suitable for flow system (separate station)
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° 2 BRIEAN 30%
2 blocks repair 30%

| Single phase repair 12%
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*15% BEFHE (Rih=)
15% repair suitable for quick mainte
(single station)

* 2[R 3%
Whole vehicle spray 3%

©>5 HYERh 12%
>5 blocks repair 12%

© 15% BIEAMEL (5 u5)
15% normal repair work (separate station)

Spray Sheet Metal Workshop
Management Shunt
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Meet requirement of standard fluid machinery
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Reasonable layout equipment | @
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Easy disassembled filter system

o =HELTHMEJE LT 3D infrared heating lamp
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Sheet metal spray workshop flow process improvement
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Break through the bottleneck of production
Standardize the site and technics
Improve production efficiency
Change management pattern
Maximize project profits
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Improvement analysis
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Hardware design, auxiliary equipment manufacturing and installation
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Achieve profits
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Professional planning and store evaluation
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Fixed station grouping flow process mode
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Adopting relatively fixed station layout, finish as much as repair work of the vehicles at relative station, and reduce the moving time of the vehicles. Staffs work by groups according to the type of work, and every one play his role in finishing the repair work.
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Movable type flow process mode
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Build flow process mode sheet metal spray workshop. Place vehicles on the track. The equipment is equipped with corresponding work stations. After finishing a process, then push the vehicles to the next process manually until finishing all repair work.

Administrator
矩形

Administrator
附注
Single block repair 12%
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Sheet metal spray workshop split-flow management
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Non-spark turbo fan
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High strength, big size track
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Electric rolling door
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Professional electrical cabinet and tool cabinet
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Reasonable layout auxiliary facilities
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HUNAN SHIMAO AUTOMOBILE SALES SERVICE
co.
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ZHEJIANG YONG AO AUTO SALES & SERVICE
CO., LTD.
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WONTONE AUTO MAINTENANCE ACADEMY
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HARSON WUXI HUAZUN STORE
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CHENGDU FAW TOYOTA TRAINING CENTER
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Engineering cases of sheet metal spray workshop




